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OVERVIEW 

In 2005, CatholicCare received funding from the Department of Immigration and Citizenship (now 

Department of Immigration and Border Protection) to run the Settlement Grants Program (SGP) 

to support newly-arrived humanitarian entrants. Now funded by the Australian Department of 

Social Services, the program covers a range of settlement support services including:  information, 

referral, capacity building, job readiness, basic life skills development and social support. 

In 2011, an opportunity arose in Melton to set up Green Patch – a community farming program - 

on a private farm in Eynesbury owned by John and Mila Little.  In December 2012, thirty families 

each received a plot of 300 square metres on the farm’s river flats, to cultivate as their own. 

The goals of the Green Patch program are: 

• to help participants to settle well by providing opportunities for social support and to gain life 

and language skills  

• to enhance participants’ wellbeing by providing an opportunity to re-establish connection 

with the land  - a traditional occupation from which they had been long been accustomed 

• to provide participants with  an opportunity to grow their own fresh food – for their table 

and, eventually, to sell for income, and 

• to help participants gain new skills and pathways to employment. 

This report reviews the Green Patch Melton program, and is set out in four parts:   

1. History and background 

2. Enabling support 

3. Current issues 

4. The future 

The purpose of this review is to explore what has worked well, what have been the challenges, 

and to inform priorities, direction and opportunities for the future. 

Methodology for the evaluation includes consultation with Nick Collins, the Senior Manager 

responsible for Green Patch, and other relevant staff from CatholicCare, government providers, 

funders and local residents.  Farm participants contributed via individual interviews as well as a 

group workshop. 
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EXECUTIVE SUMMARY 

Green Patch Melton has been a visionary and successful program providing health and emotional 

benefits for the growers through the cultivation and growing of their own fresh food and 

obtaining some supplementary income from selling what was in excess of their own needs. 

The project has been supported by Federal, State and Local government and philanthropic grants. 

It enjoys widespread local support, evident in various services, discounts offered by suppliers and 

voluntary working bees to help the project.  

The growers are each responsible for their own plots. All have some relevant background. Many 

are unemployed women who are full-time with home duties. Those who are employed visit the 

farm in the evenings or weekends when they are not at work. Most attend with the family in tow, 

young and old. 

The program is generous in the amount of land offered to each grower. It presents generally 

unrealised opportunities for practical skill development in horticulture, collaborative enterprise, 

marketing and selling. The lack of basic skills amongst growers in reading, speaking and writing 

English inhibits the cooperation needed to take up these broader opportunities. 

Despite the difficulties experienced in its four years of operation, the program has provided a 

means for growers to acquire new skills related to water management, use of fertiliser and 

pesticides, coordination, security and maintenance. The issue of employment pathways lies open 

for development in the future.  As at February 2017, twenty-one participants were actively 

involved in the program (with 35 participants in total involved since program inception).  

The project could give birth to a social enterprise to sell produce to the community. By a more 

deliberate engagement of growers in regular meetings, a spirit of collaborative problem-solving 

will develop. This would lay a stronger foundation for the emergence of a self-managed, 

sustainable social enterprise in the longer term and provide broader skills, employment pathways 

and a fuller integration into the community. 
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1  HISTORY AND BACKGROUND 

Origins 

In 2011, Sr Theresa, of CatholicCare’s Refugee Settlement Program, was working with the 

Sudanese refugee community in Melton alongside the Parish Priest, Fr Michael Moody. Sr Theresa 

felt that the community would benefit from having a small patch of land to till and grow their own 

vegetables, similar to the Green Patch initiative in Werribee for Myanmar refugees. 

In September, Sr Theresa discussed this possibility with Fr Moody, who then raised the matter 

with a group of local men. One of them, John Little, who owned some land on the Werribee River, 

suggested that Sister come to see him. On her visit to the farm, she rightly thought that a small 

section of the farm’s unused 2.5 acres of river flats would be ideal. However, there was one major 

problem: John could only draw water for stock and domestic needs, not for irrigation.  He had no 

irrigation license or water entitlement. 

Sr Theresa proposed her idea - including the irrigation issue - to the Melton Refugee Coordination 

Committee of which she was a member.  The Committee’s secretary, Nib De Santis (advisor to the 

local State Government member, Don Nardella) immediately organised a meeting with 

representatives from Southern Rural Water and Western Water.  

Southern Rural Water offered the landowner an irrigation license. In the meantime, Fr Moody 

discovered a water entitlement of 17 megalitres in the Archdiocese of Melbourne that had 

belonged to Providence Aged Care, in Bacchus Marsh. 

Sr Theresa then organised for a number of Sudanese refugees to visit the farm. Word had spread 

to the Myanmar refugees from Werribee and they also came to see the land. There were a 

considerable number of potential growers!  

What was originally conceived as a small piece of land now became an acre, then two acres, then 

about a hectare (2.4 acres). Thirty participants signed up, each with 300 square metres to 

cultivate. The Archdiocese contributed four megalitres of water that could be drawn from the 

river each year.  

The deal was struck. It was now time to prepare the land. 
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Sudanese refugees visit the farm 

Preparation 

A neighbouring farmer, Graham Miles, 

came with his tractor and spray equipment 

to kill off all the current vegetation and a 

few months later, Bill Griffiths, a parishioner 

of St Catherine’s in Melton, came to burn 

off what remained after spraying.  

Bill’s grandson, Bowde, a student at 

Catholic Regional College, ploughed and 

tilled the ground.  

In September 2012, a year after Sr Theresa 

had first visited the farm, preparations were 

completed .   

Terefe Arborete, of CatholicCare’s Refugee 

Settlement Program, had an agricultural 

degree and experience of setting up an 

irrigation project in Africa. He designed and 

installed a basic system that the 

participants could use: a petrol pump, a 

20,000 litre storage tank, a pipe to deliver 

water from the river to the tank, and 

another to deliver water to the flats. The 

tank, placed on high ground, gave a good 

head of water pressure for participants to 

hose their individual plots by hand.  

A working bee of the refugee growers then installed rabbit proof netting on the existing fence 

around the river flats, and erected a small shed for their tools.  They could enter the flats (hidden 

from public view) through a secure gate and could come and go as they pleased, along a track of 

two hundred metres that ran alongside the river. On entering the river flats, they would usually 

park their car alongside their plot on a track that ran around the flat’s circumference. 

Building the chicken coop 



8  SEEDS OF HOPE 

First plantings and sale 

The interested refugees from Sudan and 

Myanmar prepared, planted and watered 

their first crops in December 2012.  

In March 2013, Bishop Vincent Long blessed 

the project as he stood amidst long stalks of 

corn and rows of bok choy, peppers, 

tomatoes - and some vegetables not 

normally seen in Australian shops. 

This scene, he remarked, reminded him of 

his boyhood in Vietnam. As a refugee 

himself, he could identify directly with those 

who stood before him and he offered them hope in their new country. 

In the early days, the Sudanese participants tended to drift away from the farm, while more from 

Myanmar (living in Melton, Werribee, Hoppers Crossing and Sunshine) quickly took up the empty 

plots. It was clear that the Sudanese men were more inclined to tend cattle than to tilling soil; 

whereas the Myanmar had deep experience of, and commitment to, tilling the land. 

In 2014, the second year of planting, Jon Kay (the Melton supplier of pumps, pipes and water 

tank) suggested that the growers plant snow peas to sell locally. Several families took up the 

suggestion and several weeks later sold their crop after Sunday Mass at St Catherine’s in Melton 

and St Antony of Padua in Melton South.  Over two weekends, about $1000 worth of snow peas 

were traded. Half this amount was returned to the families that grew the peas, and the other half 

was used to buy seeds and fertilizer.  Ye Htoo Maung Salai (known as Salai), of CatholicCare, and 

Margaret, a Sudanese grower and parishioner of St Catherine’s, attended the stalls and assisted 

with selling. 

In 2014, growers also contributed to the development of a chicken coop alongside the flats. They 

built the six-foot high fox-proof fence and excavated the site on which the coop was built. 

Members from the local Exford Residents Association (John Rees, Robert Zwarteeven, John Little) 

and Parwan CFA (Simon Jolly, David Marnie) built the coop. A parishioner of St Anthony of Padua, 

Melton South, Annesley Canappa, secured a community services grant from Qantas to build the 

coop and acted as its project manager. 

Bishop Vincent Long at the blessing of the farm 
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Challenges 

During 2014, a system was proposed whereby each grower would make a monthly contribution of 

$5 to cover the purchase of fuel, seeds and fertilizer.  One grower was elected as ‘president’; 

another as ‘collector’. This system was implemented, but not maintained due mainly to difficulties 

of coordination. 

Similarly, the snow peas venture has not been repeated because of difficulties of coordination. It 

also became apparent that the growers’ lack of English inhibited them from the prospect of selling 

in a public setting, such as at the local church. 

The project has also been hampered by the disappearance of a rotary hoe that had been 

purchased to assist the growers. Used enthusiastically by all, it disappeared some months later 

from the locked shed in which it was stored. 

Another incident occurred early in the program during a total fire ban. Early one morning, a 

grower, in her traditional ways, set fire to a small pile of organic waste.  The smoke was visible 

from the road, and reported to the Fire Brigade by a passing motorist.  Two firetrucks arrived, 

followed by a police car. It was a hard lesson for this grower to learn, especially when the brigade 

unrolled their hoses to douse the fire, when the grower had sufficient water at hand to do the 

same, and threatened a $20,000 fine. However, common sense prevailed with the fire and police 

authorities. No charges were laid, and no fines incurred. Some days later, a crew from the local 

CFA visited the farm to teach the growers about fire dangers in the summer. 

Growers’ assessments 

As part of this review, eight participants were interviewed to discuss their personal background 

before they took up their plot on the farm, the difficulties they are experiencing on the farm and 

any suggestions they might have for the future of the project. Salai, of CatholicCare, attended and 

translated all interviews, conducted in the farm manager’s cottage at Warrawong.  (See Appendix 

2 for notes from these interviews.) 

All those interviewed had been in refugee camps in Thailand or India, some for up to 20 years.  

Most were Kareni, others Chin. Under the Burmese military regime, many had suffered tragic 

losses of family members, had been driven off their land, or fled in fear of reprisal if they were to 

protest. Most have very little formal education, but all have family connections, often with very 

young children, here in Australia.  Some had been in Australia for 10 years, others only a few 

months. Most lived nearby, in Melton or Werribee. 
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They have expressed gratitude for what 

Green Patch has provided. These include:   

• clear health and emotional benefits for 

the whole family 

• feeding their family (and friends) with 

fresh vegetables  

• access to their own kind of vegetables 

not available elsewhere  

• ability to trade vegetables amongst 

their own community for rice, meat and 

cash  

• opening up contact with the broader 

community 

Many have expressed a strong desire that the program continue. Some would like more training 

with better supervision and coordination. Their difficulties were related to water management, 

fertilizer, skills and coordinated support.  (See Chapter 3 for more information.) 

To complement the interviews, a workshop for growers was held in the farm’s Woolshed on 1 

October 2016, to open up communications, to discuss the benefits of the program, the difficulties 

they experienced and what they hoped for in the future. The results of the growers’ workshop are 

set out also in Appendix 2. 

Many growers have attended events held in the farm’s woolshed: a visit by the then Federal 

Minister for Employment and Industrial Relations, Brendan O’Connor, and later, by Janet Rice, 

newly elected Greens’ senator; interviews with film-maker, John Zubrzycki; a visit by Marcellin 

College students and various information giving days. 

2.  ENABLING SUPPORT 

Enabling support for the program has come from many different individuals, groups and 

organisations – federal, state and local government, philanthropic groups, local farmers, 

businesses and others. All who come to know of the program have been very positive and 

complimentary about its scope and the results it is having on the grower participants. 

In summary the main enabling contributions have been:  

Growers learn about soil  
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CatholicCare 

CatholicCare’s role has been the catalyst 

and the key coordinator for Green Patch 

Melton. The major factors that contribute 

to this role are its: 

• deep reach and presence in the refugee 

community with programs in the 

refugee settlement area in the East and 

West of Melbourne 

• high reputation in the community 

• well established relationships with 

philanthropic groups and its 

professional capacity to present and advocate for services and funding, and  

• highly sensitive and professionally trained staff in relation to the needs of the growers. 

CatholicCare has provided the main oversight of the program, assessing the needs of the growers, 

allocating plots, maintaining communications with the growers and organising gatherings and 

discussions between the growers and the owner of the land.  

CatholicCare has also underwritten the project with in-kind financial support and leadership with 

submissions for funding and other support.  Salai, who works up to one day per week for the 

project, is the key link to the growers and provides translation services to keep participants and 

other stakeholders abreast of issues and developments. His ‘people’ skills and sensitivity are used 

with great effect here as well as in other parts of CatholicCare’s portfolio of programs. 

But Green Patch has two aims in relation to helping refugees integrate into the community:  1) to 

provide healing and emotional strengthening to refugees by providing them with an opportunity 

to reestablish connection with the land, to grow their own fresh food and, possibly, to sell it 

locally; and 2) to provide new skills and pathways to employment. To these ends, both pastoral 

and horticultural capabilities are required. Catholic Care, possessing no skills in horticulture, 

needs a ‘partner’ who could help growers acquire new skills directed towards gaining productive 

employment in horticulture. 

Marcellin College students learn about refugees 
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Funding and volunteer support 

The viability of the program and its success to date are due to the many different kinds of 

community contribution and engagement. The following chart sets out a summary of these 

contributions of funding and activities, as and when they occurred. 

Year Federal 
Government 

State 
Government 

Local 
Government 

Philanthropic 
Organisations 

Volunteers / Growers working 
bees, activities undertaken 

2009-
2011 

Refugee 
Settlement 
Program: some 
overhead and 
staff costs  – 
Terefe, Sister 
Theresa, Salai, 
Michelle Phan 
 

Local Member 
Don Nardella’s 
Office - 
coordination & 
support 

 Ian Potter Foundation 
($50K)  
Collier Charitable 
Fund  ($25K) 
Funding via a donor 
to CatholicCare for 
staffing resources for 
three years 
 

Establishment of Farm in Werribee.  
Relocation to Farm  at Melton with 
support of St Dominic’s Parish and 
John and Mila Little  

2012    
 

William Buckland 
Foundation  ($60K) 
John McArdle ($10K)  
Water Tank and 
funding for water 
system 
 

Local farmer to prepare land, spray, 
burn, cultivate 
Pump, storage tank, water system 
established   
Irrigation system installed  
Rabbit-proof fence erected 

2013 DIAC funding 
($8.5K) 
Building 
Multicultural 
Communities 
Grant  

 Melton 
Community 
Strengthening 
grant ($4K) 
Consumables 
for the farm 
repairs etc 

Qantas Grant ($2.5K) 
Shed 
Toilet 
spare pump, repairs 

Trailer, farm consumables, garden 
hoes, shovels, equipment gloves 
Work tools, rotary hoe & tiller 
purchased and 
Supply portable toilet   

2014  
 
 

  Local business men, 
$650  
Donation ($12K) 
Chicken coop 
Scanlon Foundation 
($20K)  develop 
training and support 
for growers, develop 
business capability, 
skills of participants  

Repairs to pumps maintenance  
Fuel for water pump 
Materials to build  Chicken Coup, 
Fencing around Chicken Coop 
Timber, Concrete, fencing, gate, 
purchase of chickens and pellets 
Planning  to deliver training and 
mentoring with Djerriwarrh 
Community and Education Services 
Retaining wall and stones to 
entrance in Chicken Coup 
Erosion mitigation  
Solar security light  
Chicken Manure, garden supplies  

2015  Partnership 
Djerriwarrh 
Community 
and Education 
Services  

 Balance of Scanlon 
funds 

Training program 
Partnership with purchase and 
establishment of  Green House  
Gate and fence repair to River, 
steps to river 
 

2016    Mark Farrell – organic 
fertilizer 
Donation Catholic 
Regional College 
($1K) Feb 2016 

 

Details of funding and community support are described in detail on the next page. 
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Commonwealth Government 

The Refugee Settlement Program provided CatholicCare to meet the salaries of Terefe, Sister 

Theresa, and Salai, each of whom allocated some portion of their time to working with the Green 

Patch growers. The Program also covered administrative costs incurred by CatholicCare. Its 

funding was severely reduced in 2013 and does not currently extend to the Melton area.  In 

August 2013, the Federal Government under the Building Multicultural Communities Grant 

Program provided a grant for $8,500 for the purchase of equipment: a trailer, rotary hoe, 

whipper-snipper, shed, spare pump and ancillary equipment, gardening tools and a portable 

toilet. 

In June 2013, the program was visited by the previous Federal Labor Minister and local member, 

Brendan O’Connor.  Mr O’Connor was most impressed by the program and has since been one of 

its strongest supporters.   

In August 2013, we received a grant from the Federal Government for $8.5K under the Building 

Multicultural Communities Program to fund the capital purchase of a trailer, gardening tools, a 

backup water pump and irrigation materials. 

In June 2015, we also explored the possibility of completing a Work for the Dole program on the 

site and completed an application that was close to being endorsed and signed off.  The activity 

would have involved jobseekers undertaking weeding, improving and maintaining the middle 

Werribee river adjacent to the Green Patch site.  However, as the property was privately owned it 

was deemed that any gardening and horticultural works would lead to capital improvement of the 

site which was outside the guidelines and provision of Work for the Dole.   

In the current fiscal and policy environment, it is unlikely that ongoing recurrent federal funding 

will become available.  There is now greater pressure to find a way to encourage self-sufficiency 

based on improving productivity and marketability of the produce grown on the farm. 

Victorian Government 

In the early days of the program, direct support was provided by the Local Member’s office, in 

particular from Don Nardella’s advisor, Nib de Santis, in dealing with particular issues requiring 

liaison with State agencies.   

In November and December 2015, Djerriwarrh Community and Education Services ran the eight-

week course, Introduction to Farming (one day per week) and provided funds for a greenhouse, 

erected by the participants.  An experienced horticulturalist, Ray Redford designed and ran the 
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course, which was translated by Salai and/or his brother into the Myanmar dialect of the 

participants. Twelve farmers registered with all registered participants completing the course.  

CatholicCare provided some financial assistance towards resourcing the activity and contributed 

funds towards the greenhouse with the assistance from the Scanlon Foundation..  

Mr Nardella has indicated the strong possible of a graduate student doing a more detailed review 

and outlook of the program than is offered here.  

Local Government 

Melton City has provided a Community Strengthening grant, and the Councilors and Mayor have 

supported Harmony Day and community celebration events at the farm.  We have also had some 

discussion with council staff in relation to supporting farmers, looking at recycling options and 

support for selling produce locally. 

Philanthropic and other fund-raising   

Seeding grants for the Green Patch program were provided by the Ian Potter Foundation, the 

Collier Charitable Fund and the William Buckland Foundation. 

Monies (of $10,000) for the purchase of the pump, piping, hoses and storage tank were provided 

through the fundraising efforts of retired lawyer (and friend of CatholicCare) John McArdle and 

his friends and business contacts in Melbourne. 

The Scanlon Foundation provided $20,000 to assist us to develop business and training skills with 

farm growers including some planning and resources for establishment of the chicken coup and 

the formal training course for farm participants with Djerriwarrh.  Given our desire to continue 

the program on limited funds, we stretched these funds over two years.  

The Qantas Foundation, in a grant available through employees who volunteer for local 

community service, provided $2,500 for the relocation and rehabilitation of a 100-year-old 

chicken coop on the farm.  

In 2014, a group of professional men who meet monthly in Melton provided a donation of $650 

for the chicken coop.  Currently CatholicCare supports the program through local fundraising, and 

it now provides only sufficient funding  for one day per week to coordinate and communicate 

with the growers and the landholder. 
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Volunteers 

Members of the local Exford Residents Association and Parwan CFA offered skilled labor to 

demolish the old chicken coop and rebuild it on site. 

Local farmers helped prepare the flats; Graham Miles sprayed the paddock – Jon Kay donated the 

herbicide spray; Bill Griffiths burnt and ploughed the paddock with his grandson, Bowde. Bill 

Green assisted in moving and setting up the water tank, and has provided occasional help to the 

farmers. 

In 2016, CatholicCare employees joined the growers in a working bee to build an access pathway 

down the bank of the river to the petrol pump at the river’s edge, providing safe access for the 

pump’s servicing needs. 

Business contributions 

Jon Kay Farming Supplies have donated materials and provided discounts, and Bacchus Marsh 

Farm Supplies have also provided discounts. 

Hayden Ivers of Bacchus Marsh has provided free services to empty the portaloo. 

In 2016, Mark Farrell (of Thermaferm) donated a biological fertilizer for the flats and has offered 

to replenish all materials. This method requires a carefully calibrated mixing of three fluids to be 

applied every six weeks.  This offer has yet to be taken up by all the farmers. 

The Landowners 

John Little, not a farmer by profession, provides some limited practical skills. His hope for the 

project is that the growers become self-managing and the project becomes financially self-

sustaining, such as an agricultural cooperative might be. To this end, he looks forward to the day 

when each grower will sell a proportion of produce they grow to the community, to cover its real 

costs (materials and rent) and make some profit.  

In 2016, John Cutler of Bacchus Marsh firm Keemin Energy Solutions, offered three acres of his 

own river flats at Bacchus Marsh to one of the growers. John has expressed “feeling good in giving 

someone, who appreciates the opportunity, a ‘go’: to get confidence, a deeper sense of belonging 

to the community, some income, and eventually, to be better equipped to take the ‘next leap’ in 

his life and business”.  John has tried to help the grower get access to local shops to sell 

vegetables, but due to the grower’s lack of language skills and marketing awareness, this has not 

been successful. 
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3  CURRENT ISSUES  

Opportunities and outcomes  

In light of the program’s aims of pathways to employment and the development of participants’ 

self-esteem, self-awareness, tolerance, social skills such as communication, team work and time 

management. Many of these skills can be achieved via the broader activity in terms of 

horticulture.  Many refugees have a connection to land and this type of activity is therapeutic and 

has a number of benefits which also include growing produce for their own families.   More 

support is required to assist growers to learn new skills to transition towards employment and 

maintain and develop pathways and relationships with Job Active providers and training 

providers.  We currently do not have the resources to actively support growers beyond the 

pragmatics of managing the farm and their plot of vegetables.  

 

The outcomes of the project to date have been significant with growers learning new skills and 

training and some growers obtaining part-time employment.  Based on their experience of the 

farm, one entrepreneurial grower has accessed another large parcel of land in Bacchus Marsh and 

developed a relationship with the landholder to cultivate the land and profit share the sale of 

produce with the landholder.   

 

A number of other pragmatic challenges are emerging from the project in relation to 

coordination, horticultural skills and governance and these are covered below.  The interviews 

with growers and others have identified the following issues in the day-to-day functioning of the 

program at the farm. Operational issues deal with water management, fertilizer, tools and 

security, operational skills and site maintenance. 

Operational difficulties 

Water Management: Plentiful water is available year-round from the Werribee River from which 

the growers are entitled to draw four megalitres. A small petrol-driven pump is installed at the 

river’s edge, which draws water from the river and pumps it uphill to fill the storage tank. This 

tank provides header pressure for growers to hand water their plots.   

There are limits to the operation of the system, designed as a basic hand-watering system.  

Firstly, the river can rise swiftly after heavy rain and submerge the pump. If this happens, the 

pump has to be removed, drained of water from the fuel system and oil from the sump, cleaned 
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out and refreshed. Alternatively, the motor and pump have to be rescued from the rising river 

and carried manually to higher ground.  

Secondly, if many growers are drawing water at the same time, the flow to each plot from the 

storage tank is reduced, in some cases, to virtually no flow at all.  

Thirdly, there is no indication in the system that the pump is delivering water to the storage tank, 

nor is there any indication of how much water there is in the tank at any time, and no system to 

shut off the pumping when the tank is full.  Accordingly a very simple depth gauge is being 

installed to the 20,000 liter tank to assist farmers understanding of when they need to pump 

water from the river. 

Finally, all hoses run across the surface of the land and can be damaged by accident or by vehicles 

crossing them. 

The growers have reported the following problems: 

• Pump failure and breakdown; inability to prime the pump; stones being sucked up into the 

pump; filter being disconnected; motor being run on choke.  

• A spare motor and pump have been purchased as back-up as loss of water in the summer for 

a few days can be critical. 

• Insufficient flow from header tank if several farmers are watering at the same time; a 30-

minute watering job can take four hours. 

• The amount of water in the tank is not visible. Each person who wants to water brings their 

own petrol and starts up the motor. One may take advantage of another in not providing 

petrol, but using the water 

• Many have introduced 100-litre barrels to store water for hand watering. 

• Minor repairs have been made by one of the growers. In addition, Jon Kay Farm Supplies have 

done major repairs and rebuilding of the pump and motor on several occasions, including 

replacing damaged pumps (from stones caught up from the river) and restoring pumps 

submerged for several days from recent flooding.  

Fertiliser:  From 2013 - 15, two truckloads of chicken manure were delivered in winter to Green 

Patch. Growers would then transport the manure to their plots, some more than others. Those 

who were slow to gather a load, missed out. In April 2016, Mark Farrell of Nutrafarm, a supplier of 

organic fertilizer to market gardens in Werribee and Bacchus Marsh, offered to supply Green 

Patch with such fertilizer at no cost. It requires a mixing of three fluids and regular application by 
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watering can. The new organic fertilizer requires skill to mix and apply; as well as to test whether 

it is effective ( for example, by using a test patch of ground where no fertilizer has been applied). 

Tools and Security:  Most tasks are done manually. Hoes, shovels and other hand tools have been 

provided and are brought on site by each grower or stored in the tin shed on site.   Some tools are 

left lying around in the paddock. 

The rotary hoe was a great addition, used by all the growers.  Its disappearance identified a 

security issue. As the growers have access to their plots through a locked gate at the farm’s 

boundary on Exford Road, it is most likely that the rotary hoe was removed by one of them. The 

tin shed on site has a combination lock, but the shed is flimsy and its security easily breached. 

Some have complained about minor theft, presumably from other growers: a petrol can, a tool, a 

hose, a hose fitting.  

Operational abilities 

Only a few growers have been able to maintain the watering system, including the motor and 

pump. The lessons from the Introduction to Farming course need to be reinforced, such as the 

use of safety footwear, tool maintenance and weed control.  Also, fire management skills are 

required to remind all growers of the risks associated with the Australian countryside during 

summer. 

Site maintenance 

The growers generally keep the site clean, and working bees are held to collect what might be left 

around. However, when such rubbish has been collected, it has been left in a pile on-site.  

Likewise, organic waste is left rotting against the fence, or thrown across the fence, to be burned 

later.   

A protocol for rubbish collecting, and the mulching, composting or disposal of organic waste has 

not yet been established.   

A protocol has been established for the burning of waste, given the previous experience of 

farmers not fully understanding total fire bans. The grower will telephone Salai, who calls the 

owner, who calls Vic Fire to obtain permission to burn. Given permission, the owner telephones 

Salai, who calls the grower, who then has a given time to start and complete the burn.  
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Coordination 

There is no easy method to communicate with all growers other than by phone. Salai of 

CatholicCare provides the immediate contact, since he has the language skills needed to 

communicate and coordinate. He will respond to growers who call him with their concerns such 

as machine breakdown, a need to burn off rubbish, etc. 

A suggestion was made to develop a roster for access to the pump and water, but due to growers’ 

personal commitments at home or work, visiting hours vary each day and weekend. Uneven 

demands are then placed on the resources.  Suggestions for a bigger pump, or individual pumps 

have also been made. 

Skills 

All growers need a number of skills.  Many have some of the skills, others have few. 

In summary the skills needs relate to: 

• Safety: The Introduction to Farming course provided by Djerriwarrh Community and 

Education Services dealt with farm safety, seed pollination, and watering / fertilising. 

Participants also erected a small greenhouse (delivered on site in kit form).  Safety issues 

included the wearing of safety boots, treating snakebites and the use of fire.  Many growers 

however still wear thongs, even in the summer when snakes might be present. The 

greenhouse has been unused since its construction. 

• Machinery: Many growers do not know how to operate the petrol pump efficiently. Some 

leave the choke on; others do not check that the pump is primed; others do not know how to 

prime the pump.  

• Horticulture: Some growers have expressed the need for horticultural skills, such as grafting, 

when to sow certain vegetables, how to treat pests. There is an opportunity and openness for 

skilled instruction on all matters related to growing and improving productivity. 

• Record keeping/planning/meetings:  A plan for each grower to contribute $5 per month as a 

cooperative gesture (for the purchase of fuel, seeds, fertilizer, machinery repair) was not 

maintained, due to lack of coordination amongst the growers.  The sale of snow peas to 

Church congregations in Melton raised nearly $1000, which was distributed to the growers 

and to the cooperative for future purchases. If this aspect is to grow, it needs to be done with 

financial transparency and good accounting. Basic skills of accounting and record keeping are 

needed. 
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• Language: Language is the greatest barrier to more effective coordination.  Many growers 

have been in Australia for more than 10 years, but they still have little English. This is because 

they may have employment in a factory that does not require English, or they are involved in 

domestic duties and child minding responsibilities, which prevents their attendance at formal 

classes. Others claim they are too old to learn a new language.  

Governance 

CatholicCare provides the oversight for the project, supervising the introduction of new farmers 

and keeping records of who is cultivating which plot. In its auspice role, it establishes the project’s 

bona fides and provides trusted linkages into all relevant organizations in the community, 

government and philanthropic in particular. It assumes financial responsibility for the ongoing 

operations including public liability indemnity insurance for any accidents. 

If the project were to be locally managed and directed, with its own board of management, in 

some form of social enterprise, it could still remain under the auspice of CatholicCare, but operate 

with some degree of autonomy, operationally and strategically. This will be discussed in the next 

section. 
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4  THE FUTURE 

The Green Patch Program has been well received by the participants, the local community and 

major stakeholders – donors, federal state and local government and the major sponsor, 

CatholicCare. It clearly provides an emotional benefit of ‘reconnecting’ to the land amongst the 

majority of growers, as well as fresh food and some economic benefit. 

John Cutler’s initiative earlier this year in Bacchus Marsh demonstrates that Green Patch has 

community appeal and could be expanded or replicated elsewhere. There are many small land 

holdings in the Melton region which are unproductive, have access to river or bore water, and 

which could well benefit from the intensive manual labour on which Green Patch is based.  

Amongst the growers, who have different levels of education, there is varying  interest in 

exploring an employment pathway in horticulture. There are also varying levels of motivation to 

reconnect with the land and/or to grow their own food.  

The present set-up at Green Patch provides the same size of land to each grower. Whether one 

size fits all is not known, nor is it easy to establish the optimum size for each, were their needs to 

vary.  There is no ‘common’ block of land, to which all could contribute, nor is there any levy 

imposed (by block size) which could be the basis for each grower to determine what their plot is 

worth to them. 

Long term considerations 

The project has the potential to be more closely integrated into the community. There are several 

plant nurseries nearby that are providing trees, native plants and landscaping for the new houses 

in Melton’s rapidly growing urban development. These could offer employment opportunities.  

Selling produce to local stores, churches and farmers’ markets is also a practical and immediate 

way for building deeper relations. Such opportunities, however, require a more collaborative and 

committed entity, such as a social enterprise or cooperative would be. This will require some 

dedicated assistance and leadership. A practical way to this end would be regular grower 

meetings to discuss and solve emerging problems and to learn about marketing opportunities and 

what is required to respond to them. 

There are good examples elsewhere that provide insight into what would be required to lift the 

productivity and economic self-sufficiency of the size of land enjoyed on the river flats or of land 

elsewhere on the property. Such an example from Canada can be seen in the following box. 
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A Canadian publication, The Market Gardener, by Jean-Martin Fortier published by 

New Society Publishers, in 2014, is a handbook for small-scale organic farming based 

on Fortier’s experience in his own intensive cultivation of 1.5 acres (half the size of 

the river flats).  His emphasis on planning, propagating, growing with market 

sensitivity, and distributing produce locally indicates a possible return of $100,000 per 

acre, or $50 per square metre, is eminently feasible.  

If growers were to dedicate half their plot for growing vegetables to sell at local 

markets, (150 sq metres), on Fortier’s experience, each could earn up to $7,500. In 

our proposal, they would keep half of this amount and contribute the other half to 

the ‘growers’ pool’ to cover costs and, possibly, a leasing fee to the landholder). If all 

were to participate, the growers’ common pool would have a potential annual 

income of about $100,000. 

 

Such a proposal may interest only a few growers and even so, would take some years to achieve. 

It would require intensive professional input and guidance, such as could be offered by a resident 

manager or a partnership with an educational entity, such as Marcus Oldham Agricultural College.  

In this way, Green Patch could legitimately espouse employment pathway as an aim, since the 

vision would require intensive ongoing skill development in horticulture, organic farming and 

permaculture, as well as in marketing, selling and accounting.  It could also provide a model to be 

taken up elsewhere, or extended in the area. 

Agriculture has become capital intensive, making small farms vulnerable. In the City of Melton, 

there are many farms with good bore water, which could offer small areas for intensive manual 

cultivation. Owners might appreciate Green Patch involvement. Small local vineyards, orchards, 

flower and herb gardens could be developed to profit both the landowner and the growers.  

The example of John Cutler illustrates a win-win for owner and grower. Cutler’s agreement with 

one grower is straightforward, on a hand-shake: John supplies the land and pays for the cost of 

pumping water from the nearby water channel to his storage tank; the grower supplies him 

occasionally with vegetables and pays for the water he uses.  The grower is free to sell on the 

open market virtually all that he grows. The grower has expressed desire that CatholicCare be 

involved, to help with skills for marketing and community contact. 
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A share-farming arrangement, based on a proportion of profit, would be more equitable, moving 

the program away from a welfare base and ensure it becomes self-supporting and sustainable in 

the longer term. 

 

  

A view of Green Patch’s river flats, showing growers working their plots. Kasper the alpaca keeps guard over 
the farmer’s lambs grazing nearby.    
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Recommendations 

There are a number of immediate practical steps that can be taken to improve the operations of 

Green Patch, primarily through enhancing the watering system, improving coordination and 

providing practical skills. 

Immediate Action 

Watering system: 

• Provide skills training for all the growers including how to:  start the water pump, clean the 

water filter, prime the pump, test and monitor its operation, assess the probability of rain on 

the river flow, and remove the motor from potential flooding; 

• Provide a gauge at the tank, observable from the river flats, to indicate the water level in the 

tank; and 

• Develop an agreed watering protocol for how water is to be used when multiple growers are 

present at the same time. 

For the longer term, it is recommended that a review of the watering system be undertaken, 

including the capacity and type of motor and pump, and the storage and distribution system. 

Given the risk of river flooding an exposed pump motor, a diesel motor is preferable to one that is 

petrol-driven. Even more preferable would be a solar driven submersible electric pump which ran 

whenever the sun was shining and would not be susceptible to flooding when the river rose after 

heavy rains. Drip irrigation techniques, which reduce water usage, could also be introduced 

systematically to offset the problems of many users hose-watering at the same time. 

Coordination: Initiate regular monthly or bi-monthly meetings for all participants.  This should 

have a regular agenda that could cover practical skill-building (as required), information sharing, 

problem solving and coordination. Regular attendance would be a condition of staying on as a 

grower.  As an example, the first meeting could include the following: 

• Nomination of one person to coordinate the watering issues (ie keep records of problems 

encountered, coordinate solutions , document repairs made and costs incurred and assess the 

probability of flooding by an uprising river) 

• Practical skills (ie how to mix fertiliser, how to maintain the motor and pump)  

• Set up a system for collecting a regular contribution from all growers to cover costs. Report 

the state of accounts at each meeting. 
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• Engage growers in discussions about site security, site maintenance, rules for burning and 

rubbish removal, toilet maintenance. 

• Introduce some ideas about future growth and development:  about plot size and how each 

plot might be better used and organised, ie half for the family, half for the community. The 

community half could be the means by which new skills and ideas could be introduced. It 

would aim to produce appropriate ‘high value’ goods for selling at the local farmers’ market 

or at local Church congregations – with half the income distributed to the grower and the 

other half reinvested in Green Patch (for seeds, fertiliser, machinery). 

• Ideas have also been raised about developing a communal plot, which would focus on 

generating income to help support the running of the program.  Participants would still have 

their own personal plot for personal use, but they would also be expected to be actively 

involved in the development of and maintenance of the communal plot, including the selling 

of goods at community events.  Participants who choose not to be involved in the communal 

plot could contribute a monthly fee to the running of the program. 

Communication:  Develop written forms of communication and record keeping. 

• Erect a notice board on site to display announcements and general information, including a 

list of all growers and their plots, contact persons and information on which crops to plant for 

the coming month. Information would need to be provided in English and the languages of 

the growers.  

• Provide a small sign for each plot with the number of plot and the name of the grower. 

• Maintain a list/file of relevant grower details – country of origin, address, interview notes, 

courses attended, skills, needs  

Skills:  In addition to the basic farming skills mentioned above, training can be offered to 

participants to develop a broader range of skills. Advanced horticulture skills, such as using  

fertilisers, seed propagation techniques, greenhouse use, alternative systems of watering, pest 

control, complementary planting and planting for the market. 

Additional training can be offered to help participants to better integrate within the community. 

These skills include: selling and marketing, running meetings and coordinating others, leadership, 

English (speaking, reading and writing) and negotiation.  

These regular meetings would provide an opportunity to steer the program towards its two-fold 

aims, of providing support and pathways to employment. It will do this practically by involving the 

growers directly in building a more and collaborative spirit by, for example: 



26  SEEDS OF HOPE 

• identifying and solving emerging or ongoing problems  

• developing and maintain ground-rules 

• taking up various responsibilities and having a regular forum for reporting 

• strengthening ownership of the program 

• identifying opportunities for selling 

• identifying skills needed to develop the program 

• signing up for skill training / educational programs 

• helping new-comers  

Partners 

Seek a professional partner (such as Marcus Oldham Agricultural College, Geelong) to provide 

ongoing horticultural training and advice to improve productivity, based on a clear understanding 

of local market needs and of how best to sell produce in the community. 

Alternatively or complementarily, day-to-day guidance and counsel could be provided by a skilled 

(possibly retired?) volunteer, familiar with market garden and irrigation techniques. 

Publicity 

Good publicity would help the project strengthen and grow by attracting suitable volunteers 

and/or sponsors. Appropriate media outlets could include the local paper and specialist 

publications and programs such as the ABC’s Vasili’s Garden, the Weekly Times, etc. 

Governance 

It is recommend that, in time, a local management committee be established, representative of 

landowners, knowledgeable farmers, business people, growers, educators and CatholicCare. This 

committee could provide an appropriate guidance mechanism for the development of Green 

Patch as a social enterprise, and learn by trial and error how best to deal with issues relevant to a 

project of this kind. 

If it proved to be effective, and if an economic benefit were clearly delivered to the enterprise, it 

would then seek some form of incorporation as a cooperative, while retaining a connection to 

CatholicCare as its auspice agency.  Further thought needs to be given to how such a model could 

be developed.  
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Appendix 1 - Interviews 

Growers: 

Margaret and Nehemaih 

Titus Polataw and Julie 

Aehsay Labyer 

Abdullah 

Nelly 

Van, David, Suizadim 

Beaumay, Kanyaw, Sharkilar 

Mu Yunt Loon, Khin Loon 

CatholicCare 

Ye Htoo Maung Salai - Community Worker 

Nick Collins – Director of Operations  

Michelle Phan – Senior Case Manager 

Renu Barnes – Community Program Manager 

Anne Tuohey – Grants Manager 

Bernadette Garcia – Senior Manager, Communications Fundraising and Marketing 

Government 

Nib de Santis, Advisor to Don Nardella, local Labour member, State Government 

Local Residents 

John Cutler – Businessman  

Exford Residents Association – meeting of members 

Phil Toledo – Manager, Woodhouse Pastoral 

Others 

Fr Michael Moody – Parish Priest Melton 

John McArdle – lawyer, fundraising 
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Appendix 2 – Growers consultation 

Interview notes – summary 

Interviews:  Green Patch farm, 5 July 2016: eight farm participants, some with family members 

Findings and conclusions to date 
 
Background 
• From Mynamur:  up to 20 years in refugee camps – mainly Thailand 
• Mostly Kareni, some Chin – several have suffered tragic losses of life under military regime 
• Family involvement here with children 
• Moderately wide range of skills, drive and education 
 
Clear benefits 
• Emotional and health benefits – involves the family 
• Financial benefit in selling to community 
• Feeding the family and friends 
• Opens up contact with others 
 
Problems 
• Water: machine break downs / distribution / flow /control/ 
• Coordination of efforts – oversight and supervision; plots; cleanliness; contributions; committee, 

access to fertilizer/ communications. 
• Security:  loss of rotary hoe 
• Marketing – outlets, skills and supply consistency 
• Horticultural advice – fertilizer, planting, timing, grafting, hot-house…. 
• Getting here:  Transport, other demands from children, dependents and work  
• Uneven skills and commitments – opportunities for some handicapped by lack of oversight and 

clarity of needs assessment/encouragement.  Need to identify and cultivate the talent and 
interest. 

• No clear job paths;  but one clear opportunity taken up at Cutler’s plot in BM 
 
Future 
• Keep project going 
• Develop more training  
• Provide horticultural expertise and supervision 
• Develop cooperative for coordination and marketing 
• Linking Cutler’s plot with CC – for liaison, market connections, contact with govt providers etc 
 
 
Other Issues associated with 
• English skills – and driving/ transport needs 
• Social justice impacts of employment 
• Centrelink and ATO support 
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Farmer 1 
• Chin. Husband 33 and wife 30. 2002 - Escaped to Malaysia; 6 years in camp; Australia in 2008. 

Three children aged seven, five and two. Husband works full-time as carpenter in caravan factory; 
came via friend’s recommendation to farm – works late afternoons. Sells some produce. Winter 
difficult – dark too early.  Summer every couple of days 

• Problems:  water in summer; not enough or pump broken; does not tell anyone. 
• Language not good – no internet, and does not qualify now for Centrelink assistance (after five 

years) 
• Would like to grow vegies to sell – but English a barrier at market; would work if others 

cooperated.  Garlic sells well. 
• Needs two cars 
• Would like more land 
• Good effect on emotional well-being 
• Attended course in cottage 
• Rotary hoe was very helpful (before it was stolen) 
• Worried that the farm might be wound up – income helps a lot – give or sell to friends; makes 

friends here, and talk at supermarket. 
• Heard about a donation here, but no-one collects ($5/mo) 
 
Farmer 2 
• Husband 56 and wife 56:  Kareni. Five children, aged 33, 31, 29, 23, 19.  Eldest in Thailand. Three 

children live with them in Weribee.  Spent 22 years in Thailand.  10 years waiting after UN 
registered.  Came to Australia in 2009.  No work. Two grandchildren. Son has bought house 

• Certificate 1 in Agric Business with CC – background in gardening 
• Can grow vegies for family, friends and shops (to cover expenses) 
• Visits once aweek – this year not so often; looks after grandchildren – picks up after school. Wife 

cannot drive 
• Seedlings sometimes die – do not know how to plant systematically or keep seedlings for future 

use; not very efficient;  fertiliser too expensive – do not know what to use.  If use too much, 
quality and taste are affected 

• Pump – no one with technical knowledge; pressure very low if sharing with others.   
• Distance to come and petrol costs 
• No unity amongst participants – few listen re cleaning / plastic waste; if everyone takes 

responsibility, no problem. Working bees good 
• Benefits: some income; emotional – share with friends; feels unhappy that they are not fulfilling 

targets set by farm-owner and CatholicCare:  build a committee; coop; collect funds for coop – 
was once $5, but no longer 

• Started with one plot; now has four  – several family members work them. 
• Future:  continuous water; farm to continue; size OK, but could do more 
 
Farmer 3 
• Kareni,  Female  44 yo, Thailand 20 years;  2.5 years in Australia; husband in Thailand – no UN 

status (was out of the camp when UN were interviewing);  Two children here aged 17 and 14 
attending Weribee Secondary College but English a problem; cousin joined us – blind, no hands 

• Comes to farm 1-2 times each week with sister who has license and car 
• Very good coming here 
• Shares vegies 
• Difficulties:  water hose; sharing with others, and sometimes lost or broken; pump not starting 
• No English and cannot attend classes because she is carer of disabled cousin 
• Hand cultivation OK 
• Working bee – chicken coop but could not help; rubbish 
• Committee contribution – for some months, but then stopped collecting 
• Future:  participants getting together; clean farm; sharing is better coordinated 
• Benefits: save $ on food bill; sharing with family and friends. 



30  SEEDS OF HOPE 

 
Farmer 4. 
• Kareni – Male with wife, and three children aged 14, 9, and 5.  Thai camp 1999 – 2016 
• Just arrived and will work a plot 
• Wants to develop farming skills 
 
Farmer 5 
• Kareni.  Female – grade 5 educated in Burma. Joined rebellion against Burmese government in 91- 

96. In village, 36 killed; father, elder sister and cousin killed. Hid in paddy fields and bamboo 
forest. Left in 1996 for Thailand. Eight years in Thailand.  Married with four children; eldest is 16 – 
doing very well at Coburn St School, no 1.   

• 2011 to Melton.  Three children have had asthmatic problems since 2007 – one now.  
• Has sleeping problems – on medicine. 
• Husband works in Brooklyn, but recently laid off; working part-time now 
• Some issues with Centrelink and ATO – and disability payments 
• Farm:  gets out of house – family food, to sell and provide family 
• Money to buy fertiliser, seeds, cow manure;  bought computer and phone for daughter – she is no 

1 out of 126 students and wants to be a doctor 
• Has two plots and is very grateful 
• Difficulties: bugs – eat leaves; rabbits!!! 
• Benefits:  food, coming every day 
• Future:  continue as is;  co-op to buy machine;  no one has collected – needs $ to buy seeds, 

fertiliser, pay rent  
• Soil is rough.  Needs chicken manure to be healthy 
• Collect more $  - only talk 
• Structure?  $ for each plot? 
• Does she need more land?  Happier here;  skinny at home and lose weight 
• Course training OK. Bought pesticide, but not effective 
• Needs good horticultural advice re bugs, seasonal planting, market, fertilizer, pump 
 
Farmer 6 
• Male 45 and wife.  Went to year 10.  Born in a town in 1981 
• In 1988, about to go to university, but general student uprising.  Could not study.  Went to India – 

student leader; studied electronics, worked in workshop.  Returned in 1999 but tipped off that he 
was about to be arrested. Returned to India.   

• 2004 applied to UN – 2008 married 
• 2011 Australia.  Community guide and settlement services 
• 2013 Melton and then the farm. 
• Three step children aged 20, 18, and 15;  goes to school – fabrication and trade engineering – 

diploma level 4 – welding, iron work 
• Wife works at mushroom factory casual at BM. He has pension for disability, but only PT 
• Farm is good for family – sells to Asian shops / community; has taken several acres at John Cutler’s 

place, and doing very well there too 
• Training very good.  When water, we have good growth.  Soil better here. 
• Bad:  watering – takes .5 hr at BM, 4 hr here. 
• Had three plots, now only one plot 
• BM now run as a business.  Marketing the big problem. Five shops. Would like weekly supply, but 

cannot keep up with demand. 
• Would like co-op to be working better 
• Future: some try hard, others not - if all work together, good 
• Transport and children make it difficult 
• Wants CatholicCare to have connection with Cutlers – to liaise with government etc. 
• Could have a leadership role 
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• Key problems:  water and marketing. 
 
Farmer 7 
• Kareni  Male and Female, with son aged 19.  Thailand in 1996.  Men forced to work with army – 

husband tortured – still affected. Many relatives killed. Sister’s husband killed, and she beaten.  
Still has a dislocated shoulder 

• She cried as she talked.  Was very grateful to tell her story 
• 2006 Australia.  Life good – adapting 
• Husband works at BM meat processing – casual for 5 years 
• Looks after mother 
• 4th grade completed in village – in camps, education only for children 
• Farm:  came when it started. Is like back home. Healthy to work, saving $ 
• Difficulties:  pump, and no one to tell or fix; bugs, insects; getting here.  She does not drive; 

looking after mother 
• Needs fund to contribute to maintenance, and for rent 
• Can sell if produce looks good - in shops owned by Kareni.  Covers petrol and chicken manure 
• She is treasurer for committee 
• Some plots good, others not so.  Need supervision 
• Difficult to collect $ - would need training and skills for bookkeeping 
• Willing to contribute to new rotary hoe 
• Eight in all from her family 
 
Farmer 8 
• Son and father – each has a plot. Kareni. Grade 4 completed.  Rice and vegetable growing 
• Left village in 2006 to go to Malaysia 
• 2010 Australia; Werribee, works at meat works, now a few days at Werribee Park. Has wife and 

two sons aged five and four 
• Wants a career in horticulture 
• Came to farm 2 years ago 
• Industrious. Comes twice a week; Chinese vegies – sells for $ for family for petrol, rice and fish 
• Father comes 2-3 times a week with nephew – depends on weather 
• Would like to contribute $200 - $300 pa to CatholicCare 
• No problems with insects / bugs 
• Pump difficulties – many wanting water;  wants to set up his own pump and supply 
• Has enough land 
• Some have 2 or 3 plots and use the water he is pumping – to his expense!!  No resolution when he 

tries 
• Wants course on planting, grafting, rose growing, - wants his own business 
• Water the same issue for his father 
• Security – rotary hoe stolen 
• More power needed for pump; waits too long. 
• Communications difficult – Salai coordinates 
• Chicken manure – last year, ran out.  Some did not get any, thinks 3 – 4 truckloads necessary. 

Problem to allocate… he was concerned that others missed out. 
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Conference notes 

About 20 growers attended a workshop on the farm on 1 October 2016, in the owner’s woolshed.  It was 

conducted in their language – with Salei of CatholicCare translating the proceedings to be recorded in 

English.  

10.30   Exercise 1 

Place a dot on the chart – how long you have been in Australia? / When did you come to the farm? 

Year Activity 

Growers length of time in Australia 
when first joined Green Patch 

>10 
years 5-10 yrs 2-5 yrs 1-2 yrs <1 yr 

2011 Sister Therese starts project 
CatholicCare sponsors      

2012 Spray and burn by local farmers 
Water system installed 
Rabbit fence built 

     

2013 Bishop Long blesses 
Federal Funding Cut 6 4    

2104 Chicken coop built 
Snow peas sold      

2015 Farm Management Course  1  1  

2016 2 pumps repaired 
Review 1    4 

 

10.50   Exercise 2:  What has been good about the farm? 

1. Health benefit; emotional happiness; feel at home. If not fresh in the mind, can come here, and feel 
fresh, less stress 

2. Family gets food – fresh vegetable 
3. Sharing food with family and friends 
4. Financial benefit – some shops sell for us 
5. Helping family members; happy in this country to do work which I know 
6. Fresh vegetables are expensive to buy; can provide family and immediate relatives 
7. Gratitude to owner and others / worried about whether I can continue 
8. Newcomer – meet others / have two plots / finish in 6 days 
9. Financial benefit – have made $50 profit which I put into local Church, very happy to work 
10. Reminds me of home 

11.15 Exercise 3:  What have been the difficulties? 

• Tools 
o some broken;  
o others not used properly; machine:  
o bring my own tool; others lying around on the farm;  
o Rotary hoe – very easy and quick;   
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• Water  
o When pump not working, there is no water 
o We are sharing one water line – 4 plots; if 2 or 3 using, very hard to get water 
o Do not understand how to operate pump and prime it when no water 
o Some know how to figure out water – split the water; others have to wait 
o Higher ground and lower ground; cannot get water at far end of flats 
o No gauge in tank to indicate water level 
o Fuel lasts for two hours. Work two or three plots over two hours 

 

• Security   
o In beginning, CatholicCare provided 5 – 6 flexible hoses; but still had to buy my own  
o Only if I supply my own hose 
o Sometimes cannot find any hose to use in my plot 
o Sometimes connection is missing between hoses 
o Rotary hoe went missing 

 

• Fertiliser  
o Has to buy cow manure – 70 bags so far 
o Does not know how to use new fertiliser 
o Instructions needed in Burmese 
o Forget formula 

 

• Waste   
o Old growth – what to do with it?  A pile?  Burn?   
o Or compost by buried in soil; or take it to the corner of flats 
o Rubbish: not removed 
o Toilet: full?  Clean?   

 

• Coordination   
o Call Salai?   
o John’s mobile number? But cannot speak a common language 
o Everyone owns each problem; we need to solve these problems ourselves 

 

• Chicken problems 
o Lost 3 chickens recently – disease/ clean coop?  
o Need advice about keeping chickens. 

 

• Lost vegetables  
o Bugs are eating vegetables – corn  

 

Exercise 3:  the Future?  What do we need to do better? 

• Want greenhouse farming – for whole year can grow  
• Identify each plot – who belongs to who 
• Spent $300 for covering plot – but did not help 
• Contribution for each plot of $5 per month; no further info///  what do people think about this – to buy 

what is needed, to keep things going, to contribute.. 
• If machine is broken, everyone can put in money to repair 
• Floods will submerge motor 
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• Organization of plots? Size? Some for personal use, some for selling on market; Some will have time 
problem to come for bigger plot 

• Marketing:  took vegies to shop – they asked where did they come from?  Difficulties? Need advice for 
salad, corn, cherry tomatoes, snow peas,  

• Eynesbury farmer’s market:  

 

Review of today 

• Meet again?  How often? Every two months?  9.30 – 11.30 Saturday morning. 
 

Barriers to learning English? 

• When old is too old to learn a language? 
• No interest?  
• Work environment – all speak English.   
• Why no English classes –  
• Cannot go to English because of young child.  St Doms give me every week 10 - 2 provide child care.  

But not enough.  Cannot get it through the system. 
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